
Welcome!
Take a seat and do a Tweet!

#righttobuildexpo



Welcome 
& Opening Address

Michael Holmes, Chair

NaCSBA



National Custom and Self Build Week, 7-13 May 2018, 
is working to get more people signed up to their 

Right to Build registers.  

Sign up for your Right to Build at the 

www.righttobuildportal.org

A NACSBA INITIATIVE



The Housing and 
Planning Act 2016 

created the Right to Build

¢ƘŜȅΩǊŜ Ǿƛǘŀƭ ǘƻƻƭǎ ǘƻ 
help councils plan for 
Custom and Self Build 
homes ςas they are 
ΨŜǾƛŘŜƴŎŜ ƻŦ ŘŜƳŀƴŘΩ

The Right to 
.ǳƛƭŘΣ ƛǘΩǎ ȅƻǳǊ 

legal right!

Every council in  
England must host 
or manage a Right 
to Build register

Registers work on a rolling 
three-year basis. Councils 
Ƴǳǎǘ ΨǇŜǊƳƛǎǎƛƻƴΩ ŜƴƻǳƎƘ 
plots for people on their 

register, within three years 
of them signing up

Sign up for your Right to Build at 
www.righttobuildportal.org

ΨtŜǊƳƛǎǎƛƻƴΩ ƳŜŀƴǎ 
granting planning 

permission for plots or  
developmentsςthese 

could come from 
councils, developers 
or landowners, etc 

YOU 

have the 

Right to 

Build!



SESSION 1: 

THE CUSTOM & SELF-BUILD 
SECTOR& THE WORK OF THE 

RIGHT-TO-BUILD TASKFORCE



Keynote address

Richard Bacon, MP

Ambassador & Chair

All-Party Parliamentary Group on Self-Build, 
Custom & Community Housebuilding & Place-

making



The Right to Build
The Right to Build & the 

Self-build and Custom Housebuilding Act 2015

Richard Bacon MP, Right to Build Task Force Ambassador and Chairman of the All-Party 
Parliamentary Group on Self-Build, Custom and Community Housebuilding and Place-Making



WHITE PAPER

άCƛȄƛƴƎ ƻǳǊ Broken
IƻǳǎƛƴƎ aŀǊƪŜǘέ



ά²Ŝ ƴŜŜŘ ǘƻ ōǳƛƭŘ ōŜǘǿŜŜƴ 
225,000 to 275,000 or more 

homes per year to keep up with 
population growth and start to 
tackle years of under-ǎǳǇǇƭȅέ



o²Ƙȅ ŘƻŜǎƴΩǘ ǘƘŜ ǎǳǇǇƭȅ ƻŦ ƘƻǳǎƛƴƎ ǊƛǎŜ ǘƻ 
meet demand?

o Shoe and chair shortage?

o National Shoe Service?

oάIŜƭǇ ǘƻ {ƛǘέΚ ςso we have enough chairs?



REASONS COMMONLY GIVEN:
o Finance
o Land
o Planning
o Financeable propositions
o 1.2% of U.K. land area
o More land in Surrey devoted to golf 

courses than housing
o Planning ςskills shortage



New Home Completions vs House Price Inflation in the UK
LǘΩǎ ƘŀǊŘ ǘƻ ŘŜƴȅ ǘƘŜ ƛƴǾŜǊǎŜ ǊŜƭŀǘƛƻƴǎƘƛǇ

200,000 Unit Target



Our HOUSING ñMARKETò offers

a very poor deal for the consumer

ά¢ƘŜ ŎƻƴǎǳƳŜǊ Ƙŀǎ ōŜŜƴ ƻƴ 
the receiving end of a pretty 
poor deal. We build some of 
the poorest, most expensive 
and smallest homes in 
9ǳǊƻǇŜΦ ¢ƘŀǘΩǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ 
ǘƻ ŎŜƭŜōǊŀǘŜΦέ

Kevin McCloud,
tǊŜǎŜƴǘŜǊ ƻŦ /ƘŀƴƴŜƭ пΩǎ
άDǊŀƴŘ 5ŜǎƛƎƴǎέ



Our HOUSING ñMARKETò offers

a very poor deal for the consumer



THE INTELLECTUAL PROBLEM:

Lǎ ά5ŜǾŜƭƻǇƳŜƴǘέ DƻƻŘ ƻǊ .ŀŘΚ 

o ά5ŜǾŜƭƻǇƳŜƴǘέ ƛǎ ŀ ǇŜƧƻǊŀǘƛǾŜ ǘŜǊƳ

o ά5ŜǾŜƭƻǇŜǊέ  ƛǎ ƴƻǿ ŀ ΨǎǿŜŀǊΩ ǿƻǊŘ

o Not ά5ŜǾŜƭƻǇŜŘέ versus ά¦ƴŘŜǾŜƭƻǇŜŘέ

o We forget that ά/ƛǾƛƭƛǎŀǘƛƻƴέ  =  ά/ƛǘƛŜǎέ



These are good 
words

Χ ōǳǘ ŀǘ ǘƘŜ ƳƻƳŜƴǘ Χ



A Broken Housing Market is Failing to Meet Aspirations

Demand is unableto influence
ǎǳǇǇƭȅ ŀƴŘΦΦΦ                     Χdrive volume



THE ANSWER?

If we want to make 
ά5ŜǾŜƭƻǇƳŜƴǘέ ŀ ƎƻƻŘ ǿƻǊŘΣ 

then we have to have: 

Good Development

Χ ōǳǘ ŀǘ ǘƘŜ ƳƻƳŜƴǘ Χ



People feel they have NO REAL SAYover:

1. WHATgets built

2. WHEREit gets built

3. HOWit performs

4. WHATit looks like

5. WHOhas the first chance  to live there.

LC ¸h¦ /I!bD9 ![[ ¢I!¢Χ

Χ¸h¦ /I!bD9 ¢I9 /hb±9w{!¢Lhb

.¦¢Χ    



Housebuilders have 

no incentive to build 

more houses than 

they can sell



THE CHIEF ISSUE:
67% to 75%of people are 

unlikely to ςor would 
prefer not to ςbuy the 

product of volume 
housebuilders.

Source: YouGov



Should we be blaming volume 
housebuilders?

Or should we be asking:
²Ƙƻ ŎǊŜŀǘŜŘ ǘƘŜ άǘƘƛŎƪŜǘέΧΦΚ
o Finance / Land / Planning
o 66 % of houses in 1988 were built by SMEs



Our market has become less diverse 



ά59±9[hta9b¢έ SHOULDMEAN:
ΧƳŀƪƛƴƎ ƎǊŜŀǘ ǇƭŀŎŜǎ ŦƻǊ ǇŜƻǇƭŜ ǘƻ ƭƛǾŜΣ 
that are:
1. well-designed and well-built: housing & built environment
2. well-connected: transport and digital connectivity
3. well-served: schools, health, sports & community facilities
4. well-run: good governance
5. environmentally sensitive: green as normal
6. with a thriving economy: local jobs
7. active, inclusive and safe: fair for everyone
8. In other words, we should: SEPARATEǘƘŜ ōǳǎƛƴŜǎǎ ƻŦ άǇƭŀŎŜ-ƳŀƪƛƴƎέ ŦǊƻƳ 

home-making



Facilitate a Market for Serviced Plots
Public sector and private sector enabling development ςhigh quality place making



This is the normal approach across the world
The UK is the outlier
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International comparison of Self-build and Custom Housebuilding 



A Serviced Plot


