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The Right to Build Task Force and delivery models



The Right to Build Task Force

ÅLaunched February 2017 by NaCSBA

ÅFunded by the Nationwide Foundation 

ÅPositive engagement with Kevin Stewart (Scottish Minister for Local Government and 
Housing), and supported by Government in Housing White Paper for England

ÅEstablished to support local authorities and other organisations across the UK to 
deliver large, affordable Custom and Self Build housing projects

ÅSupports objective to deliver 20,000+ Custom and Self Build homes per year by 2020, 
to give more people the choice to have an affordable that fully meets their needs

ÅComprises Task Force Director and Panel of Experts, overseen by Board which includes 
representatives from NaCSBA, Homes England, NHF, LGA, RICS, RTPIand Glasgow CC



Type of organisations and projects supported

ÅLocal authorities, community organisations/groups, housing associations, devolved 
administrations, other public sector bodies (across UK)

ÅFocus on delivering more affordable/lower cost Custom and Self build homes

ÅPriority given to projects delivering more homes at scale, or initiatives that are 
capable of replication:

ÅLarger local authority/private sector projects
ÅCommunity-led projects or initiatives (currently offering free advice to 5 projects) 

ÅProjects need strong support/backing from senior local politicians

ÅTarget to support 80 organisations by end of 2019



What is Custom and Self Build housing?

Self Build
ÅPeople directly organise the 

design and construction of 
their homes
ÅVery few actually do the main 

construction work

Custom Build
ÅWorking with a specialist 
ŘŜǾŜƭƻǇŜǊ ƻǊ ΨŜƴŀōƭŜǊΩ ǘƻ 
deliver the home
ÅMany offer ready-to-go 

serviced plots
ÅLess risk/faster

Usually single homes, but both approaches can be used by groups



Scottish Planning Policy (SPP, 2014)

ÅRecognises affordable housing delivered as discount market sale can include Self Build plots 
(also recognised in Planning Advice Note 2/2010)

ÅAs part of housing need and demand assessment (HNDA), local authorities are required to 
consider need for specialist provision and sites for people seeking Self Build plots:

ά²ƘŜǊŜ ŀǳǘƘƻǊƛǘƛŜǎ ōŜƭƛŜǾŜ ƛǘ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ŀƭƭƻŎŀǘŜ ǎǳƛǘŀōƭŜ ǎƛǘŜǎ ŦƻǊ ǎŜƭŦ-build plots, 
ǘƘŜ ǎƛǘŜǎ Ƴŀȅ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƳŜŜǘƛƴƎ ǘƘŜ ƘƻǳǎƛƴƎ ƭŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘέ

ÅPromoting Rural Development (Delivery)- in remote rural areas, where new development 
can often help to sustain fragile communities, plans and decision-making should generally 
include provision for small-scale housing (including plots for self build)



Benefits for Builders and Landowners

ÅTaps into wider demand (offer is different)
ÅCan speed-up build out (people want to build their dream home now) 
ÅImproves site marketability (wider offer/more choice)
ÅShares risk if working with specialist enabling partner
ÅCan improve viability and help with cashflow (good return on ROCE)



Benefits for Councils and Communities

Communities
ÅWidens choice/options
ÅCan help on affordability
ÅGreater community cohesion

Councils
ÅCan speed-up and grow supply
ÅImproves housing diversity/quality
ÅSupports local smaller 

builders/local economies
ÅModular housing friendly
ÅFewer planning objections



Understanding the main delivery models

www.righttobuildtoolkit.org.uk



Serviced Plots



Delivery at scale: Graven Hill, Bicester (Cherwell District Council)
ÅAbout 1,900 plots for new 

custom and self build homes 

ÅFirst phase of plots released ς
most already reserved

ÅLocal Development Order gives 
planning permission

- Detached homes on serviced plots 
(including small Pocket Plots)

- Shell Build on terraced and mews homes

- Tailored Finish homes

- Shared ownership and rental, in 
partnership with Housing Association

- 1-2 bed apartments with bespoke 
individual finish from a range of options



Serviced Plots on larger housing sites 

Charles Church, Newcastle Great Park
39 serviced plots from 390-981 sq m

(460 sq m plot costs £170,000) Popular with new home owners



Leithfield Park, Milford, Surrey

David Wilson Homes, 10 Custom Build plots on 108 home site (9%) 
Choose plot, house type + room configurations + specification packages. 
Popular with buyers.



Other projects

Wynyard Park, County Durham
(with Taylor Wimpey, Story Homes, Avant Homes, 
David Wilson Homes)

Self Build plots available in three 
main developments: Manorside, 
The Beaumont and Wellington 
Gardens. Manorside has 28 
premium plots reserved for 
ΨDǊŀƴŘ {ŜƭŦ .ǳƛƭŘ ǊŜǎƛŘŜƴŎŜǎΩΦ 

Design Code specifies approval process and 
other requirements, including need for 
buyers to consult landowner at early design 
stage and submit designs and materials for 
approval within 3 months of plot purchase 
(consultation fee payable)



Other projects

Dominion, Carr Lodge, Doncaster

Fairgrove Homes 
25 plots with D&B contract to build range of 3, 4 
and 5 bed homes (8% of overall scheme)

Choice over build stage: watertight, basic build 
with bronze, silver or gold finish


