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Welcome!
CUSTOM & SELF BUILD EXPO

Unlocking the potential of
Custom and Self Build housing

20 June 2018, The Lighthouse, 11 Mitchell Lane,
Glasgow, Scotland G1 3NU
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Welcome & Address

HEELT] Patrick Flynn, Head of Housing & Regeneration
CITY COUNCIL Glasgow City Councll
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SESSION 1.

Supporting Custom and Self
Build Housing in Scotland
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Keynote address

Cllr. JohnLetford

wrer  City Convener for Democratic Renewal
T and Council Business Manager,

Glasgow City Councill
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nal Custom & Self Build Ass

Overview of the Custom &
Self Bulld Sector

Michael Holmes, Chair

National Custom & SelBuild
Associlation

(NaCSBA
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Right to Build Taskforce &
technical models for
delivery

Mario Wolf, Director
Right to Build Taskforce

BUILDSTORE W'’ #righttobuildexpo
Gustom Build ¥



The Right to Build Task Force and delivery models

A NACSBA |nitiative

Right to
BUILD #

TASK FORCE

Supporting Custom and Self Build Delivery in the UK

Mario Wolf, Director of the Right to Build Task Force



The Right to Build Task Force Anscsmmt?we
A Launched February 2017 by NaCSBA BUILB

TASK FORCE

1d Self Build Delivery in the UK

A Funded by the Nationwide Foundation

A Positive engagement with Kevin Stewart (Scottish Minister for Local Government an
Housing), and supported by Government in Housing White Paper for England

A Established to support local authorities and other organisations across the UK to
deliver large, affordable Custom and Self Build housing projects

A Supports objective to deliver 20,000+ Custom and Self Build homes per year by 202
to give more people the choice to have an affordable that fully meets their needs

A Comprises Task Force Director and Panel of Experts, overseen by Board which inclt
representatives from NaCSBA, Homes EngldhidELGA RICRTPand Glasgow CC



Type of organisations and projects supported

A Local authorities, community organisations/groups, housing associations, devolvec
administrations, other public sector bodies (across UK)

A Priority given to projects deliverimgore homes at scale, or initiatives that are
capable of replication:

A Larger local authority/private sector projects
A Communityled projects or initiatives (currently offering free advice to 5 projects)

A Projects need strong support/backing from senior local politicians

A Target to support 80 organisations by end of 2019



What is Custom and Self Build housing?

Custom Build Self Build

A Working with a specialist A People directly organise the
RSOSt 2LISNJ 2 NJ WSy | desigh &iXdcoasiuction of
deliver the home their homes

A Many offer readyto-go A Very few actually do the main
serviced plots construction work

A Less risk/faster

Usually single homes, but both approaches can be used by groups



Scottish Planning PolicyoPP2014)

A Recognises affordable housing delivered as discount market sale can include Self Bl
(also recognised in Planning Advice Note 2/2010)

A As part of housing need and demand assessmdNDA, local authorities are required to
consider need for specialist provision and sites for people seeking Self Build plots:

A Promoting Rural Development (Deliveig)remote rural areas, where new developmen
can often help to sustain fragile communities, plans and deem@king should generally
Include provision for smaticale housing (including plots for self build)



Benefits for Builders and Landowners

A Taps into wider demand (offer is different)

A Can speedip build out (people want to build their dream home now)
A Improves site marketability (wider offer/more choice)

A Shares risk if working with specialist enabling partner

A Can improve viability and help with cashflow (good return on ROCE)
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Benefits for Councils and Communities

Councils

A Can speedip and grow supply

A Improves housing diversity/quality

A Supports local smaller
builders/local economies

A Modular housing friendly

A Fewer planning objections

Communities

A Widens choice/options

A Can help on affordability

A Greater community cohesion




Understanding the main delivery models
) Models

The models described below represent four generic ways that custom and self-build projects can be brought forward by a local authority. Each can
be adapted to suit a particular context and links through to key Case Studies that broadly fit the model described and Briefing Notes that provide
guidance relevant to each Model.

SERVICED PLOTS SERVICED PLOTS
COUNCIL INITIATED WORKING WITH OTHERS

A local authority delivers serviced bullding plots on land It already owns or acquires Alocal authority works with a third party - such as a Custom Bulld Developer, Housing
for the purpose, It then provides access roads and utility connections to the plot Assoclation or charitable foundation « to provide serviced bullding plots on land
boundaries and sells 'de-risked’ plots (with the principle of planning permission owned by the Local Authority or in private ownership, The plots are delivered and sold
already established) directly to individual private homebullders, by the third party (with the principle of planning permission already established)

directly to individual private homebullders,
CLICK HERE TO VIEW
CLICKHERE TO VIEW

GROUP PROJECTS GROUP PROJECTS
COUNCILINITIATED WORKING WITH OTHERS

A local authority identifies demand for group projects using its Register. It then

A local authority responds to Initiatives developed by private groups, charltable

Identifies land for this purpose and markets the opportunity. It may also help groups to

foundations or housing assoclations and seeks to support them where It can by helping
form, become constituted and appoint advisers to develop proposals. The local

them find land, providing planning and strateglc policy guldance and Introducing them
authority develops a method for assessing the proposals agalnst key criteria and

to sources of finance or expertise to ensure thelr proposals can be viably developed,
awards sites to the most robust groups.

CLICK HERE TO VIEW CLICK HERE TO VIEW

www.righttobuildtoolkit.org.uk




Serviced Plots




Delivery at scale: Graven Hill, Bicester (Cherwell District Council)
A About 1,900 plots for new

custom and self build homes

A First phase of plots released
most already reserved

A Local Development Order givé
planning permission

- Detached homes on serviced plots
(including small Pocket Plots)

- Shell Build on terraced and mews hor
- Tailored Finish homes

- Shared ownership and rental, in
partnership with Housing Association |«

- 1-2 bed apartments with bespoke |
individual finish from a range of optiongs




Serviced Plots on larger housing sites

Buy Noy
PRICES Frow

S £150,000

39 serviced plots from 39981 sq m

(460 sq m plot costs £170,000) Popular with new home owners



SITE PLAN

Leithfield Park, Tu
Milford, (Nr Godalming)

irrey, GU7 1UD

David Wilson Homesl0 Custom Build plots on 108 home site (9%)
Choose plot, house type + room configurations + specification packages.
Popular with buyers.
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Other projects
Wynyard Park, County Durham

(with Taylor Wimpey, Story Homes, Avant Hom S - i o oy
David Wilson Homes) =
Self Build plots available in three
main developments: Manorside,
The Beaumont and Wellington
GardensManorside has 28
premium plots reserved for
WDN) YR { St F . daAf R NJs

Design Code specifies approval process and
other requirements, including need for
buyers to consult landowner at early design
stage and submit designs and materials for
approval within 3 months of plot purchase
(consultation fee payable)



Other projects
Dominion, Carr Lodge, Doncaster

Fairgrove Homes
25 plots with D&B contract to build range of 3, 4
and 5 bed homes (8% of overall scheme)

Choice over build stage: watertight, basic build
with bronze, silver or gold finish




